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1. RISK MANAGEMENT 

1.1 
The management of risks to the School and the fulfilment of the Mission Statement is undertaken in accordance with the Funding Agreement and the Academies 
Financial Handbook. 

1.2 
The Governing Body is responsible for risk management and for maintaining a sound system of internal control that supports the achievement of policies, aims and objectives, whilst safeguarding public funds and other funds and assets for which it is responsible. The Governing Body is advised in this role by the Finance & Personnel Committee and both are advised and informed by the Senior Management Team, Headteacher or School Busines Manager as may be appropriate.

1.3 
The Governing Body fulfils its role by establishing the system of internal control: 

1.3.1
Approving and reviewing a series of policies that underpin the internal control process; 

1.3.2
Agreeing objectives, plans and resources by means of the budget and by Financial and Development Plans; 

1.3.3
Approving this policy statement and the attached Risk Register [prepared by the SMT & Chair of F & P Committee] and reviewing them [Audit Committee] carefully each year to identify risks, near  misses and opportunities; 

1.3.4 
Considering carefully the advice from the Auditor and Audit Committee on internal financial controls, together with advice from any external consultants or inspectors. 

1.4
 The Senior Management Team fulfils its Risk Management role by: 

1.4.1
Implementing governors’ policies on risk management and internal control; 

1.4.2 
Advising the Audit Management Committee of the fundamental risks faced by the school and helping to evaluate them;

1.4.3 
Providing timely and sufficient information to governors and the Management Committee on the status of risks and controls; 

1.4.4 
Assisting the Audit Committee to review and revise the Risk Register; 

1.4.5 
Working to embed risk management and risk-based internal control in all aspects of school management. 

1.5 
The Risk Register is revised annually by the Audit Committee who will recommend it to the Governing Body. 

1.6 
In its annual consideration of the Risk Register the Governing Body should consider these issues: 
1.6.1 
Whether risk management continues to be linked to the achievement of the School's objectives; 

1.6.2 
The appropriate risk appetite or level of exposure for the School as a whole; 

1.6.3 
Whether risk review procedures cover fundamental strategic and reputational, operational, compliance, financial and other risks to achieving the School's objectives; 

1.6.4 
Whether risk assessment and risk-based internal control are embedded in on-going operations and form part of its culture; 

1.6.5 
Changes in the nature and extent of fundamental risks and the School's ability to respond to changes in its internal and external environment since the last assessment; the scope and quality of management's on-going process of monitoring the system of internal control including such elements as the effectiveness of assurance functions; 

1.6.6 
The extent and frequency of reports on internal control to the Governing Body and whether this is sufficient for the Governing Body to build up a cumulative assessment of the state of control and effectiveness of risk management; 

1.6.7 
The incidence of any fundamental control failings [risk events] or weaknesses identified at any point within the year (near misses) and the impact that they have had or could have on financial results; 

1.6.8 
The effectiveness of the School's public reporting processes; 

1.6.9 
The effectiveness of the overall approach and policy to risk management and whether changes or improvements to processes and procedures are necessary. 

1.7 Related Policy: Business Continuity Plan. 

NOTE: Explanation of the Responses to Risk outlined in the Risk Register

TRANSFER This may be done by conventional insurance or by paying a third party to take the risk in another way. 
TOLERATE Exposure to risk may be tolerable without any further action. Alternatively, it may not be possible to do anything about the risk without a disproportionate cost. 
TREAT This may not obviate the risk – it is more likely that the aim will be to contain it to an acceptable level. 
TERMINATE This response is used when the only way to contain a risk to acceptable levels is to discontinue the activity that gives rise to the risk [not possible if there is a legal duty to engage in the activity]. 

Areas of Risk covered:

Strategic & Reputational Risks

Operational Risk

Compliance Risk

Financial Risk
ABBREVIATIONS USED IN THE RISK REGISTER: 

SBM = Business Manager
 GB = Governing Body   

 HT = Head Teacher     

FP = Finance & Personnel Committee     
 CG = Chair of Governors
FRPP = Finance Regulations & Procedures Policy
SMT = Senior Management Team
AFH = Academies Financial Handbook

2. THE RISK REGISTER 

A) Strategic & Reputational Risks

	Category
	Sub-category
	Specific
	Likelihood occurring [3=High

1 = low]
	Impact if it occurs 

[3 = high 1 = low]
	Response [transfer, treat, tolerate or terminate]
	Control Procedure 
	Person[s] responsible for action
	Date of next review

From

	A1

Strategic Risk
	Charitable objects risk
	Academy is not operating within its objects

Academy’s objects become out of date/ no longer appropriate

Academy receives unfavourable Ofsted report
	1

1

2
	1

3
	Treat

Tolerate

[take improvement opportunity]
	SMT & Management committee reviews

Change the objectives

Regular review of School evaluations & HT targets
	FP

GB

GB 
	Sept  16

Sept  16

Sept 16



	
	Charitable status risk 
	Risk that Academy could lose its charitable status 
	1
	3
	Tolerate
	SMT & FP reviews 
	GB
	Sept 16



	
	Long term demand risk 
	Insufficient demand for the Academy’s services leaves it unsustainable 
	1
	3
	Treat
	Regular discussion item in SMT & GB 
	HT

 GB
	Sept 16



	
	Competition risk 
	Presence of other organisations with similar objects and little scope for differentiation. 

Other organisations competing for the same sources of income
	2

2
	2

2
	Treat
	Regular discussion item in SMT and GB to identify ways of improving further
	HT

 GB
	Sept 16



	
	Stakeholder risk 
	Beneficiaries/other stakeholders don’t consider that Academy provides a valuable/high quality service 
	2
	3
	Treat
	Regular discussion item in SMT & GB to identify ways of improving further
	HT 

GB
	Sept 16



	
	Alliance [FWTSA]
	Appropriateness of alliance 

Integrity of partner risk


	1

1
	1

1
	Tolerate

Tolerate
	Not a risk at present
	Sept 16

	
	Investment powers risk 
	Risk of the Trustees not acting in accordance with their investment powers 
	1

Rev 

28.4.16
	2
	Treat
	Procedures in FRPP followed 
	FP
	Sept 16



	
	Insurance risk 
	Risk of financial loss/inability to replace items if academy does not have adequate insurance cover 
	3
	3
	Treat
	Policy is to keep insurance risks fully covered BE AWARE OF THE CHANGES TO RPA SCHEME
	FP & GB
	Sept 16

Rev 
25.2.15

	
	Macro-economic risk 
	Risk of the impact an uncontrollable event will have on the academy e.g. recession, war, oil crisis 
	1
	3
	Treat
	Manage reserves to reduce risks. [Recession may give recruitment opportunities] 
	FP
	Sept 16

	
	Natural disaster risk 
	Risk of the impact an uncontrollable event will have on the academy, eg fire, flood 
	2
	2
	Treat/Transfer
	Business Continuity Policy is key. Some risk transferred to insurers BT BE AWARE OF CHANGES TO RPA
	FP
	Sept 16
Rev 
25.2.15

	
	Technology risk 
	Information security risk 

Virus risk/ corruption of data risk 

IT systems out of date/no longer supported


	2

2

1
	2

2

1
	Treat

Treat

Treat
	Procedures in ICT Policy

Procedures in ICT Policy

Planning for regular renewal
	SBM & GB
	Sept 16



	A2. 
Public profile risk
	Charitable objects risk
	Academy not seen by the public to be meeting its objects
	1
	1
	Treat
	Publicise what the school actually does
	HT
	Sept 16

	
	
	Objects of the academy are controversial or may attract a high level of public interest
	1
	1
	Tolerate
	Not a practical risk at present
	Sept 16



	
	Trustee profile risk
	Trustees have a high public profile and may cause the academy to attract publicity
	1
	1
	Tolerate
	Not a practical risk at present
	Sept 16

	
	
	Trustees are seen by the public to be paid a high amount for expenses
	1
	1
	Treat
	Policy on Governors’ Expenses on website
	CG
	Sept 16

	
	
	Trustees are not considered to be arms length from the academy


	1
	1
	Treat
	Financial Management Manual 
	CG
	Sept 16

	
	Expenditure risk
	Management and administration costs are perceived by the public to be high
	2
	2
	Treat
	Regularly reviewed by FP
	FP
	Sept 16

	
	
	Senior management of the academy are seen by the public to be paid high salaries
	1
	1

Rev 

28.4.16
	Treat
	Salaries reviewed against a fixed scale – see Pay Policy
	FP
	Sept 16



	
	
	Reserves level risk – Academy seen to be holding reserves and not spending enough on its charitable objects


	1
	2
	Treat
	Not a practical risk, but treat perception by making information available
	FP
	Sept 16

	
	Quality of service / product risk
	Academy provides a poor quality service to its beneficiaries/customers
	1
	2
	Treat
	Review regularly to ensure high standards maintained
	HT 

SMT
	Sept 16

	
	Fraud risk
	Fraud discovered at the Academy attracts bad publicity
	1
	3
	Treat
	Apply Financial Management Manual
	HT 

CG
	Sept 16

	
	Failure to comply with legislation risk
	Failure to comply with Health and Safety legislation results in an employee/volunteer/beneficiary of the academy being injured at work, attracting bad publicity
	1
	3
	Treat
	Apply Health & Safety Policy & Risk Assessments. Overviews of H&SW Committee

Insurance cover
	SBM

HT 

FP
	Sept 16

Rev 18.3.14

	
	
	Failure to comply with employment law – eg unfair dismissal of an employee – attracts adverse publicity


	1
	3
	Treat
	Make full use of HR advice to avoid such situations
	HT

FP
	Sept 16

	
	Litigation risk 
	Academy is involved in litigation
	2
	2

Rev 

28.4.16
	Treat
	Maintain high standards in all aspects of the School’s work & insurance cover
	HT

GB
	Sept 16



	A3. 
Governing Body organisation risk
	Delegation risk
	Committees not established with delegated authority, eg finance& personnel, etc.
	1
	3
	Treat


	Articles of Association & Terms of reference for Committees  kept up to date


	GB
	Sept 16

	
	
	Committee terms of reference not sufficiently flexible
	1
	3
	Treat
	
	GB
	Sept 16

	
	
	Trustees delegate too little / too much to the HT & SBM
	1
	3
	Treat
	Regular review of Scheme of Internal Control s
	FP

GB
	Sept 16

	
	Principal/FD absence risk
	Trustees do not ensure rigorous monitoring is undertaken in the absence of the HT & SBM
	2
	2
	Treat
	Kept under regular review 
	FP

CG 
	Sept 16 
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