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Revised in line with the Children and Families Act 2014 and SEND Code of 

Practice: for 0 to 25 (2014)  

  

Our Ethos  

The Measham CE Primary School Special Educational Needs policy has been revised in line with the Children 

and Families Act 2014 and the revised Special Educational Needs and Disability (SEND) Code of Practice: for 

0 to 25 (2014). As stated in the revised SEND Code of Practice (2014), our vision for children with special 

educational needs and disabilities is the same as for all children and young people – that they achieve well 

in their early years, at school and in college, and lead happy and fulfilled lives. At Measham C of E Primary 

School we aim to achieve this by providing a broad and balanced curriculum for all of our pupils, including 

those with special educational needs and disabilities. We are committed to maximum inclusion of all pupils 

in all areas of the curriculum commensurate with meeting individual needs, the highest quality of education 

for all pupils and the efficient use of resources. The following structures, procedures and systems support 

these aims.  

  

Objectives  

To ensure a clear process for identifying, assessing, planning, providing and reviewing for SEND pupils with 

the pupils and their parents/carers at the centre.  To develop effective whole school provision management 

of support for pupils with special educational needs and disabilities.  To deliver training and support for all 

staff working with pupils with SEND in order to develop our practice within the guidance set out in the 

Code of Practice, July 2014.  

  

Definitions of special educational needs (SEN) taken from section 20 of the Children and Families Act 

2014.   

A child or young person has SEN if they have a learning difficulty or disability which calls for special 

educational provision to be made for them. A child of compulsory school age or a young person has a 

learning difficulty or disability if they: a) have a significantly greater difficulty in learning than the majority of 

others of the same age; or b) have a disability which prevents or hinders them from making use of 

educational facilities of a kind generally provided for others of the same age in mainstream schools or 

mainstream  post-16 institutions.  

  

A child under compulsory school age has special educational needs if they fall within the definition at (a) or 

(b) above or would do so if special educational provision was not made for them.  

  

Children must not be regarded as having a learning difficulty solely because the language or form of 

language of their home is different from the language in which they will be taught.  

  

Admission arrangements  

Measham C of E Primary School uses the Leicestershire Local Authority (LA) admissions policy for its 

admission arrangements. As an academy, we are fully inclusive and admit pupils with Special Educational 

Needs (SEN) on an equal basis with other pupils. Measham C of E Primary School does not refuse admission 

to pupils within the catchment area with Special Educational Needs, who do not have an SEN statement, or 

discriminate against out of catchment pupils on the basis of their Special Educational Needs. For pupils with 

SEN statements, the governors will consult with the LA in determining admission and have regard to 

parental preference.  

  

Identification and assessment of pupils with special educational needs  

The identification of SEN is embedded in the whole school process of monitoring the progress and 

development of all pupils. We recognise the benefits of early identification and making effective provision 
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in improving the long-term outcomes for children with SEN. The purpose of identification is to work out 

what action the school needs to take, not to fit the pupil into a category. It is also important to identify the 

full range of needs, not simply the primary need of an individual pupil.  The Code of Practice refers to four 

broad areas of need:   

  

Communication and interaction-these children have a difficulty in communicating with others. This may 

be because they have difficulty saying what they want to, understanding what is being said to them or they 

do not understand or use social rules of communication. For example, children with Autistic Spectrum 

Disorders (ASD), including Asperger syndrome, are likely to have particular difficulties with social 

interaction. They may also experience difficulties with language, communication and imagination, which can 

impact on how they relate to others.   

  

Cognition and learning-children with learning difficulties learn at a slower pace than their peers, even with 

appropriate differentiation. Learning difficulties cover a wide range of needs from moderate learning 

difficulties (MLD) to children with profound and multiple learning difficulties (PMLD).   

  

Specific learning difficulties (SpLD)- affect one or more specific aspects of learning, such as dyslexia, 

dyscalculia and dyspraxia.   

  

Social, emotional and mental health difficulties-children may experience a wide range of social and 

emotional difficulties which manifest themselves in many ways. These may include becoming withdrawn or 

isolated, as well displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect 

underlying mental health   issues such as anxiety or depression, self-harming, eating disorders or physical 

symptoms that are medically unexplained. Other children may have disorders such as attention deficit 

disorder (ADD), attention deficit hyperactive disorder (ADHD) or attachment disorder.   

  

Sensory and/or physical needs-some children require special educational provision because they have a 

disability which prevents or hinders them from making use of the educational facilities generally provided. 

Many children with vision impairment (VI), hearing impairment (HI) or a multi-sensory impairment (MSI) will 

require specialist support and /or equipment to access their learning.  

  

A Graduated Approach to SEN Support At Measham, this graduate response is as follows;  

  

1. Quality First Teaching: ‘The baseline of learning for all pupils’. All children should receive this as part 

of excellent classroom practice. This means:  

  

 That the teacher has the highest possible expectations for ALL the pupils in their classroom.  

 

 That all teaching is based on building on what a pupil already knows, can do and can understand.  

 

 That the teaching of individual pupils may be different depending on the needs of the pupil. This may 

involve things like using more practical learning in some situations.  

 

 That specific strategies are in place to support each child to learn.  

 

 That observations and assessments are made of all children to ensure that adequate progress is being 

made. These are shared with parents/carers (and children, where appropriate). All class teachers provide 

high quality teaching, differentiate work and vary teaching styles to meet the needs of the pupils. Not all 



Measham Church of England Primary School  

SEND Policy 

3 

 

children will progress at the same rate but this does not necessarily mean that a child requires extra 

intervention.   

  

2. Initial Concerns  

Sometimes, a pupil may appear to be unable to make progress at the same rate as their peers.  At this 

point, class teachers, together with their support staff will begin to complete our ‘Initial Concerns’ record.  

Information is gathered and stored here. Actions and outcomes are recorded, and a date for reviewing the 

document is set.   At this point, parents are invited to an informal meeting with the class teacher to discuss 

the concerns and their views are recorded and recorded and if necessary acted upon.  

  

If a class teacher then identifies that a pupil has Special Educational Needs, the class teacher (with the 

support of the SENCO and in consultation with parents) may devise interventions additional to or different 

from those provided as part of the school’s usual differentiated curriculum if these are deemed to be 

necessary The class teacher remains responsible for working with the child on a daily basis and for planning 

and delivering an individualised programme.  

  

The provision put into place for the pupil will follow the cycle of Assess, Plan, Do, Review; with programmes 

being updated in light of reviews.  

  

The SENCO and class teacher, in consultation with parents, may decide to ask for further help from external 

services if there is still little or no progress in spite of an individualised programme. External experts may 

support children or provide advice to the school about how to support them.  

  

3. Special Educational Needs (SEN) support  

If the support needed can be provided by adapting the school’s core offer then a child might not be 

considered SEN or placed on the SEN register. If, however, the support required is different from or 

additional to what is ordinarily offered by the school, the child will be placed on the SEN register at SEN 

Support.   

  

Where a child’s attainment and/or progress are significantly below national expectations, in spite of the 

provision made by all class teachers, they may need special educational needs provision with specific 

support from the school or external agencies such as:  

  

 Educational Psychology Service (EPS)  

 Learning and Language Support (LLS)   

 Speech and Language Therapy Service   

 Behaviour Support Service (BSS)   

 Autism Outreach Team   

 Physical/Sensory Support Service   

 Educational Welfare Team   

 Children’s Services   

 School Nurse/Paediatric health team   

 Child and Adolescent Mental Health Service (CAMHS)   

  

A record of this provision alongside information from outside agencies, the strengths and weaknesses of 

the pupil, the views of the pupil and the parents of the pupil, and short and longer term outcomes, will be 

recorded on a SEND Support Plan which includes a One Page Profile. This will be reviewed three times a 

year in consultation with the parents/carers (or more often if needed). The SENCO will work closely with 

class teachers and monitor the action taken.  



Measham Church of England Primary School  

SEND Policy 

4 

 

  

SEN support will include planning and preparation for the transitions between phases of education. To 

support transition, the school will share information with the school or setting the child or young person is 

moving to. We will agree with parents and pupils the information to be shared as part of this planning 

process.  

  

4. 

Requesting an Education, Health and Care Assessment   In exceptional circumstances, where a child 

demonstrates significant SEN, complex health care and/or significant social care needs, the school or 

parents may request an Education, Health and Care Needs assessment. Evidence will be examined from the 

school and outside agencies to decide whether this is necessary and inform parents of their decision within 

6 weeks.  

  

5.  

Education, Health and Care Plan (EHC plan)  Once the request for an EHCP has been sent to SENA. They 

have a statutory duty to look at the criteria for placement and decide whether an EHCP is necessary.  

  

Further information about EHC Plans can be found via the SEND Local Offer: www.leics.gov.uk  

  

Criteria for removing pupils from the SEN Register  When a child has made sufficient and sustained 

progress towards achieving their personal targets and it is felt that they are able to maintain this with 

quality first teaching, they may be removed from the SEN register. The school will continue to monitor 

pupils recently removed from the register to ensure good progress is maintained.   

  

All SEND Support Plans and EHCP plans will be subject to the four part cycle of Assess, Plan, Do, Review.  

  

The four part cycle:   

Assess: We will ensure that we regularly assess all pupils’ needs so that each child’s progress and 

development is carefully tracked compared to their peers and national expectations. We will listen to the 

views and experience of parents/carers and the pupil. In some cases we will draw on assessments and 

guidance from other education professionals e.g. Educational Psychologists (EP) and from health and social 

services.   

  

Plan: Where SEN Support is required the teacher and SENCO will put together a plan outlining the 

adjustments, interventions and support which will be put in place for the pupil as well as the expected 

impact on progress and outcomes, including a date when this will be reviewed. Targets for the pupil will be 

shared with her/him using child friendly language and with parents/carers. All staff who work with the pupil 

will be made aware of the plan.   

  

Do: The class teacher is responsible for working with the pupil on a daily basis. She/he will also liaise closely 

with TAs or specialists who provide support set out in the plan and monitor the progress being made. The 

SENCO will provide support, guidance and advice for the teacher.   

  

Review: The plan including the impact of the support and interventions will be reviewed each term by the 

teacher, SENCO, parent/carer and the pupil. This will inform the planning of next steps for a further period 

or where successful the removal of the pupil from SEN Support.   
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This four part cycle through which earlier decisions and actions are revisited, refined and revised with a 

growing understanding of the pupil’s needs and what supports the pupil in making good progress is known 

as the graduated approach. It draws on more detailed approaches and more specialist expertise in 

successive cycles.  

  

Parental and pupil involvement The school values highly and responds positively to parents’ views. Parents 

will be informed about their child’s learning and encouraged to participate fully in their child’s education at 

all times. Children will also be encouraged to take an active part in setting targets and working towards 

these. Special Needs support will be reviewed regularly and the views of parents and pupils will be invited. 

Parents are actively encouraged to attend reviews. A record of the outcomes, action and support agreed 

through the discussion will be kept and shared with all the appropriate school staff and the pupil’s parents.  

  

Managing the needs of pupils on the SEN Register Each pupil with SEND is an individual and their plan is 

tailored to meet their particular needs. Plans are reviewed termly with parents and pupils.   

  

Decisions regarding the level of support provided are needs led, working within the constraints of the 

school budget.   

  

The class teacher is responsible for:   

 The progress and development of all pupils including those with SEND  

 Ensuring the plan is implemented in the classroom  

 Regular liaison with parents and the SENCO  

 Effective deployment of additional adults  

 Identifying on class planning the provision they are making for pupils with SEND   

 Supporting the SENCO in the writing and reviewing of targets for pupils with SEND   

   

The SENCO is responsible for:   

 The SEND policy and its implementation   

 Co-ordinating support for children with SEND   

 Updating the SEN register and maintaining individual pupil records   

 Monitoring the quality of provision and impact of interventions   

 Attending network meetings and updating staff   

 Referrals to and liaison with outside agencies.  

 Liaising with and advising staff   

 Maintaining regular liaison with parents/carers   

 Co-ordinating annual reviews   

 Supporting staff in identifying pupils with SEN 

 Mapping provision throughout the school   

 Maintaining links and information sharing with receiving schools  

 Working with the Headteacher and school governors to ensure that the school meets its 

responsibilities under the Equality Act (2010) with regard to reasonable adjustments and access 

arrangements 

 Ensuring that the school keeps the records of all pupils with SEN up to date  

  

The governing body allocates a nominal proportion of the staffing budget in agreement with the SENCO to 

Special Educational Needs.  
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Organisation of support  

Every effort will be made to achieve maximum inclusion of pupils with their peers, whilst meeting individual 

needs. Through appropriate curricular provision, we respect the fact that children:  

 

 Have different educational and behavioural needs and aspirations  

 Require different strategies for learning  

 Acquire, assimilate and communicate information at different rates 

 Need a range of different teaching approaches and experiences 

  

Children will usually be taught in their own classes except where it may be inappropriate for meeting the 

pupils’ needs. Class teachers will provide learning opportunities for all children and provide materials 

appropriate to pupil’s interests and abilities to allow full access to the National Curriculum. These structures 

and systems are in place:  

  

 Inclusion of pupils in Literacy and Numeracy lessons using flexible groupings and reference to 

previous learning objectives and relevant support materials to provide differentiated work  

 Pupils with EHC plans to receive in-class support and out of class work in small groups or 1:1 as 

appropriate 

 Pupils may be withdrawn for focus sessions during the week 

 Classroom support is carefully allocated to increase curriculum access and pupil achievement 

 Opportunities to work in a variety of groups, both ability groups and mixed ability 

 Peer tutoring as appropriate 

 Paired reading as appropriate 

 A range of after school clubs available to all children 

 An equal opportunities policy 

 Clear guidelines on behaviour 

 A whole school approach to inclusion. 

  

Support for pupils with social and emotional needs  

Supporting children in their emotional and social well-being is an integral part of our curriculum for all 

children at Measham CE Primary School.  

  

We have a 'Worry Club' that runs at lunchtime where children can go and talk to the adults, if they have a 

concern or a worry regarding friendships and social activities.  Although the children know that they can 

talk to any member of staff at any time.  

  

Our school has a Behaviour policy which outlines a firm but fair approach for all children. Rewards and 

sanctions can also be personalised to suit a child’s particular needs.  

  

We run an ELSA Project (Emotional L:iteracy Support Assistant), which supports children either individually 

or in small groups.  

  

We offer a wide variety of after school and before school clubs which change termly. There are 

opportunities with the additional funding of Pupil Premium to ensure children can access after school clubs 

and trips.  

  

We have access to the Child and Adolescent Mental Health Service (CAHMS) for children and their 

parents/carers on referral, delivered at CAMHS or in school as appropriate.  
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Our staff are trained in child protection at regular intervals.  

  

We run tailored intervention programmes delivered by the school’s allocated educational psychologist to 

children and their parents/carers, as appropriate.  

  

Monitoring and Evaluating the Success of Provision In order for our pupils who are disabled, and who have 

special educational needs, to make sustained progress that leads to outstanding achievement, we must 

ensure that our provision for pupils with SEND is the best it can be.  

  

The Headteacher and the SLT regularly monitor and evaluate the quality of provision for all pupils. The 

school aims to use interventions in school that have proven outcomes and are evidence based. The impact 

of SEN provision on the progress and outcomes for children on the SEN register is measured through:   

 Analysis of pupil tracking data and test results at pupil progress meetings   

 Progress against national data and based on their age and starting points 

 Interventions baseline and exit data   

 Progress against individual targets  

 Pupils’ work and interviews   

  

The SENCO and HT maps provision for each class. Decisions are made as to whether specific interventions 

are proving to be effective in terms of impact, time spent on them and the finance used in providing them. 

Each year we review the needs of the cohort and if necessary make changes to our provision.   

  

The SEN Governor is responsible for:  

Monitoring the effective implementation of the send policy  

Liaising termly with the SENCO  

Reporting to the governing body on send  

Ensuring that pupils with send participate fully in school activities   

  

Training and development   

Training needs are identified in response to the needs of pupils currently on the SEN register. School staff 

have specific training and expertise in speech and language, literacy and numeracy interventions and 

dyslexia and autism. 

 

The SENCO attends network meetings to share good practice with colleagues in the Forest Way Teaching 

School Alliance and keeps up to date with SEND developments.  

  

Governors  

School leaders will regularly review how expertise and resources used to address SEN can be used to build 

the quality of whole-school provision as part of their approach to school improvement. The governing 

bodies of maintained schools and maintained nursery schools and the proprietors of academy schools must 

publish information on their websites about the implementation of the governing body’s or the proprietor’s 

policy for pupils with SEN. The information published should be updated annually and any changes to the 

information occurring during the year should be updated as soon as possible. The information required is 

set out in the Special Educational Needs and Disability Regulations 2014 and must include information 

about:  

 The kinds of SEN that are provided for 

 Policies for identifying children and young people with SEN and assessing their needs, including the 

name and contact details of the SENCO (mainstream schools)  
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 Arrangements for consulting parents of children with SEN and involving them in their child’s 

education 

 Arrangements for consulting young people with SEN and involving them in their education  

 Arrangements for assessing and reviewing children and young people’s progress towards outcomes. 

This should include the opportunities available to work with parents and young people as part of 

this assessment and reviews  

 Arrangements for supporting children and young people in moving between phases of education 

and in preparing for adulthood. As young people prepare for adulthood outcomes should reflect 

their ambitions, which could include higher education, employment, independent living and 

participation in society. 

 The approach to teaching children and young people with SEN  

 How adaptations are made to the curriculum and the learning environment of children and young 

people with SEN  

 The expertise and training of staff to support children and young people with SEN, including how 

specialist expertise will be secured  

 Evaluating the effectiveness of the provision made for children and young people with SEN  

 How children and young people with SEN are enabled to engage in activities available with children 

and young people in the school who do not have SEN support for improving emotional and social 

development. This should include extra pastoral support arrangements for listening to the views of 

children and young people with SEN and measures to prevent bullying  

 How the school involves other bodies, including health and social care bodies, local authority 

support services and voluntary sector organisations, in meeting children and young people’s SEN 

and supporting their families  

 Arrangements for handling complaints from parents of children with SEN about the provision made 

at the school  

  

Storing and Managing Information   

Pupil records and SEN information may be shared with staff working closely with SEN pupils to enable them 

to better meet the individual child’s needs. We are grateful to parents for their information sharing and 

openness and respect their confidentiality. Pupil SEN files are kept in a filing cabinet. Individual SEN files are 

transferred to receiving schools when pupils leave Measham.   

  

Reviewing the SEND Policy   

The SEND policy is reviewed annually by the governing body.  Date of review: January 2018  

  

Complaints   

We urge parents/carers with any concerns regarding the SEN policy or the provision made for their child at 

Measham to speak to us as soon as possible. In the first instance, please speak to the class teacher or the 

SENCO. If parents/carers feel their child's needs are still not being met they should make an appointment to 

see the head teacher.  If concerns are still unresolved parents may wish to use the Leicestershire Parent 

partnership; Parent Partnership Service 0116 305 5614 parent-partnership-service@leics.gov.uk  

  

Compliance   

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0–25 (July 2014) 

and has been written with reference to the following related guidance and documents:   

 Equality Act 2010: advice for schools DfE Feb 2013   

 School SEN Information Report (2015)   
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 The National Curriculum in England Key Stage 1/2 framework document Sep 2013   

 Safeguarding Policy   

 Accessibility Plan   

 Teachers Standards 2012    

 

Key Documentation   

  

The following documents have informed this guidance which parents may find helpful:   

 

Special educational needs and disability code of practice: 0-25 years 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25   

 

Special educational needs and disability: a guide for parents and carers 

https://www.gov.uk/government/publications/send-guide-for-parents-and-carers   

 

Supporting pupils at school with medical conditions 

https://www.gov.uk/government/publications/supportingpupils-at-school-with-medical-conditions--3   

 

Keeping children safe in education https://www.gov.uk/government/publications/keeping-children-safe-

ineducation  Surrey Provision Management Tool:  o Primary   

  

Equality Act 2010  

 

Leicestershire Local Offer Website   

  

Related School Policies/Documents   

  

Safeguarding Policy   

Accessibility Plan   

Admissions Policy   

Anti-Bullying Policy   

Behaviour Policy   

Complaints Procedure   

Inclusion Policy   

Equality Policy   

School Information Report   

Curriculum policies 
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Appendix 1 – SEND Annual Schedule 

 

Autumn  

 Intervention timetables set up 

 Pupil Passports and Individual Learning Plans reviewed and shared with pupils and parents 

 Monitoring of provision by SENCO 

 Planning meetings with outside agencies as required 

 

Spring 

 Midyear data analysis 

 Intervention timetables reviewed 

 Monitoring of provision by SENCO 

 Pupil Passports and Individual Leaning Plan targets reviewed and shared with pupils and parents 

 

Summer 

 End of year data analysis 

 Intervention timetables reviewed 

 Pupil Passports and Individual Learning targets reviewed and shared with pupils and parents 

 Monitoring of provision by SENCO 

Appendix 2 – SEND Assessment  

 

Monitoring   

 Track progress of children  

 Screening tests and early intervention  - intervention within the classroom and targeted 

outervention support  

 Inform and involve parents 

 Involve pupils in target setting 

 

SEND Support 

 Decision to be placed on SEND support plan made using information collected at the monitoring 

stage 

 Track pupil progress – Monitoring in the classroom and targeted support 

 Individual Learning Plan – Intervention based on a graduated approach 

 Meeting with parents at least each term  

 Discuss target setting with parents  

 Top Up Funding request if required 

 Involvement of other agencies (e.g. ED Psych, School Nurse, Speech and Language) 
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Education Health and Care Plan 

 LA to bring together evidence to draw up EHCP - Involvement of all agencies (Education Health and 

Social Care) 

 Plan to involve funding to be spent by pupil or parents 

Appendix 3 – SEND monitoring 

 

All children having access to quality first teaching - differentiation is used to support needs. 

 

If children showing signs of: 

 slower or no progress 

 Working at levels lower than age related 

 Not achieving key objectives within curriculum 

 not achieving maths or reading targets 

 disengaged behaviour 

Next step: 

 Discuss concerns with parents 

 Differentiated teaching to ensure progress 

 Targeted intervention to fill gaps - clear exit requirements and date for review 

If requirements are not met: 

 Discuss with SENCO 

 Discuss further with parents and child 

 Use school-based assessment to diagnostically assess key area to focus on 

 Complete initial concerns sheet 

 Decision made on placing on SEND record 

 Plan provision based on assessment (at least 1 term) 

If provision/intervention is not meeting expectations: 

 Complete screening checks if required 

 Request input from specialist 

If, after a year of being on the SEND register, progress is still slow and below ARE: 

 seek specialist assessment for diagnosis (i.e. dyslexia assessment) 
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